	Month
	Action

	June/July
(delivery year -2)
	Initial discussions of ideas within the College, and with relevant professional services departments/committees

	September/October
(delivery year -2)
	Consideration and approval within the College (Board of Studies & College Learning and Teaching Committee)

	October/December
(delivery year -2)
	Deadline of consideration of New Programme Proposals by Programme Management Board.  Consideration by Collaborative Partnership Board, if required

	January/March
(delivery year -1)
	Consideration of any new/amended regulations by the Academic Regulations and Cases Board,  due diligence reviews by the Collaborative Board (as necessary)

	July
(delivery year -1)
	Last date for submission of programme proposals for consideration by the Programme Approval and Maintenance system Committee

	July
(delivery year -1)
	Final date for Full Validation Events for new programme proposals

	August
(delivery -1)
	Final date for fulfilment of conditions imposed by Programme Approval Committee

	September
(delivery -1)
	Ratification by Senate

	January
(delivery year)
	Swansea University Publications and UCAS deadline

	????
	Admissions UCAS/Prospectus????

	September/October
	Launch of new programme



